
Start
E1. Funding 

Sources

E2. Define Scope 
with Operating 

Dept.

E9.  Advertise for 
Construction 

(ATA)

Approve

E8.  Design 
Reviews

E10. Construction 
Pre-Bid Meeting

E11. Addenda

Changes 
Needed?

Changes 
Needed?

 E12.  Bid Opening

E15.  Construction 
Inspection

E17.  Project Close 
Out

Project Management Process Workflow

Yes

Yes

V0.8

V0.8

E14.  Pre-
Construction 

Meeting

E5. Design 
Contract Review/

Negotiation

E13.   Constr. 
Award/Finalize 
Construction 

Contracts

No

E16. Change 
Order

Changes 
Needed?

Changes 
Needed?

No

Yes

E4.  RFQ/RFP for 
Designs

E6.  Finalize 
Design Contracts

EndE18. Warranty

E7.  Design Kick 
Off Meeting

No

E3. Project Setup

LA1.  Land 
Acquisition

Glossary of 
Terms

Procedures

Subprocess

KEY

Reference

Is a P.E. 
Required?

QA2. Risk 
Management

QA3. Issue 
Resolution 

Click here for all Quality 
Assurance and Reporting 

Procedures




